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Statistics for the category Management
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m Respondents —7 Questions

Time Period

All time
@ Targeted population

Everyone
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Management

How good would you say the relationship with your direct super

supervisor is?
Weak to Amazing

~ Weak41%

= Fair
v Strong

=~ Amazing

2 90 Respondents

Confidential - 3

‘ool



Management

What do you think would help improve this relationship?

Multiple selection list

More frequent informal meetings

+ 111 Other
+84  Organize team lunches
+ 47 More constructive feedback

+ 31 More regular feedback

28 90 Respondents
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Management

The meetings I attend are useful and effective
Weak to Amazing

® Weak 21%

® Fair20%

® Strong 29%

@ Amazing 30%

2 90 Respondents
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Management

Are you satisfied with the top management at ACME?

Personalized score list

No43%

No opinion

Yes

28 90 Respondents
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Management

According to you, what could the top management do better?

Multiple selection list

Communicate in a more transparent way

+ 83 Improve in taking into account employees issues

+ 82 Communicate more often

+ 76 Celebrate successes and explain issues more

+ 63 Other

28 90 Respondents
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Management

What do you think of hierarchy of relationships at ACME?

Multiple selection list

UL Management is proactive in reaching out to employees

+ 92  Hierarchical relationships are a bit too strong

+80 Top management is not easily accessible

+ 65 Management is quite available

+ 60 Other

28 90 Respondents
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Management

Do you agree with this statement "I feel listened to by my manager"?
Ratingfrom1to 5

29%

290 Respondents
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Management

Among the following elements, which one(s) do you feel should be
Improved?

Multiple selection list

Take requests and issues into consideration;

+ 97 Encourage personal initiatives
+ 70 Recognition about work accomplished
+ 64 Talk about the future in the company

+ 37 Other

28 90 Respondents
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